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1 Metoanyeckue peKoMeHIaNN

1.1 Meronuyeckne peKOMEHAANWH MO OPraHU3alUu PadoThHl 00y4YAIOIIHMXCSI BO BpeMsl NpPOBeIeHHSs
JICKIITHOHHBIX 3aHATHI

B xonxe nexknuii npenopaBaTenb M3JlaracT U pa3bsACHAET OCHOBHBIE, HAMOOJEE CIOXKHBIC HMOHSTHS TEMBI, a TaKXe
CBSI3aHHBIC C HEH TEOPETHYECKUE U MPAKTUUECKHE MPOOJIEMBI, 1acT PEKOMEHIALNH sl NPAKTHYECKOTO 3aHATHS U
yKa3aHUs ISl BHITIOJIHEHUS] CAMOCTOSITEIEHON paboTHI.

B xone NEKIMOHHBIX 3aHATHH OOydaromieMycs HEOOXOAMMO BECTH KOHCIIEKTHPOBaHHME y4eOHOTO MarepHuaia.
OOpamaTeh BHHUMaHHE Ha KaTeropuw, (GOPMYIHPOBKH, PACKPHIBAIOLINE COACP)KAaHWE H3y4aeMOW IHUCILHIUINHBI,
Hay4YHBIC BBIBOJIBI U TPAKTHUCCKUE PEKOMEHIALINH, TIOJIOKUTENbHBII ONBIT B OPAaTOPCKOM HCKYCCTBE.

XenarenpHO OCTaBUTh B PabOUYMX KOHCIIEKTAaX IIOJS, HA KOTOPBIX JAENATh MTOMETKH, MOAYEPKHBAIOIINE OCOOYIO
BR)XHOCTh TEX MWIM HMHBIX TEOPETHUYECKUX IIOJNIOKCHHH. PexkoMeHayeTcs aKkTMBHO 3a/aBaTh IPEIOJABATEIIO
YTOUHSIFOIIME BOMPOCHI C LENbIO YSICHEHHSI TEOPETHUECKHX MOJIOKEHHUH, Pa3peIIeHNs CIIOPHBIX CUTYalnH.

1.2 Merognueckne peKOMEHIAIHUN 10 MOATOTOBKE K CEMHHAPCKAM (ITPAKTHYECKUM) 3aHATHASAM

B xoxe moAroToBku K CEMUHAPCKUM (MPAKTUUECKUM) 3aHATHSIM CJIEAYET U3YYUTh OCHOBHYIO M JONOJHUTEIbHYIO
JUTEPATyPy, yIECTh PEKOMCHIAIMY TIPEIOaBaTelsl U TpeOOBaHUS PabOYCH IPOTPaMMEI.

MoXHO TOArOTOBUTH CBOM KOHCHEKT OTBETOB IIO paccMaTpuBaeMOl TeMaTuKe, MOJITOTOBUTb TE3UCHI IS
BBICTYIUICHHH IO BCEM Y4YCOHBIM BOIPOCaM, BBIHOCHMBIM Ha 3aHsaThe. CleayeT mpoayMaTh HMPUMEPHI C LENIBIO
obecriedeHUsT TECHOH CBS3M M3y4aeMOM TEOpHUM C pPEalbHOW MPaKTUKOW. MOXKHO JOIMOJHHUTH CITUCOK
PEKOMEHIOBaHHO JTUTEPaTypHl COBPEMEHHBIMH MCTOUYHHUKAMH, HE TPEICTABICHHBIMH B CIIMCKE PEKOMEHIOBaHHOM
JUTEPATyPHI.

1.3 MeToauueckue PEKOMEHAAIIMH MO MOATO0TOBKE npeseHTauﬂﬁ
AJ'Il"OpI/ITM CO3JaHus MPE3CHTAUU:

° 1 3Tam - onpeneNeHne Nen MPE3CHTALUH
° 2 3Tan - noipoOHOE pacKpbITHE HHPOPMALIHH,
* 3 9Tam - OCHOBHBIE TE3UCHI, BHIBOJBIL.

Crnenyer ucnons3oBats 10-15 cnaiinos. IIpu aTom:

- NepBbIi craiia - TuTynbHBIN. [IpegHa3sHaueH A pasMelleHus Ha3BaHUS NPE3E€HTALUU, UMEHU JOKJIAIuUKa U ero
KOHTaKTHOW MH(OpMaLUH;

- Ha BTOPOM Claijie HeoOXOOUMO Pa3MECTHTh COAEPKAHUE MPE3CHTALNH, a TaKKe KPATKOE ONMHCAHUE OCHOBHBIX
BOIIPOCOB;

- OCTaBIIIMECS CIAiabl IMEIOT HHQOPMATHBHBIN XapaKTep.

OObr4HO MoAaYa HHGOPMAINH OCYIIECTBIAETCA 110 MJIAHY: TE3UC - APTYMEHTAIHS - BBIBOL.




TpeboBanust K 0POPMIICHHIO U MPEICTABICHUIO MPE3CHTAIUH:

YurtabeapbHOCTh (BUAMMOCTh U3 CAMBIX NAIBHUX YTOJIKOB MOMEIICHUS M C Pa3IMYHBIX YCTPOHCTB), TEKCT NOJDKEH
ObITh HaOpaH 24-30-p1M WpPUPTOM.

TiaTensHO CTPYKTYpUPOBaHHAS UHPOPMAILTHUS.

Hanundre KOpOTKHX ¥ TAKOHUYHBIX 3ar0JIOBKOB, MAPKAPOBAHHBIX U HYMEPOBAHHBIX CITUCKOB.

Kaxxmomy nonosxenuto (uaee) HaIo OTBECTH OTACIIbHBIN a03all.

['maBHYIO UETO HAIO BBIJIOKUTH B TIEPBOH CTpOKe ab3ara.

Hcnonp3oBate TabmuuHble (GOPMBI MpPEACTaBICHHS WHGOpMAIMU (AWAarpaMMBl, CXEMBI) [UII FJUTIOCTPALUU
BaXHEHIINX (DAKTOB, YTO TaCT BO3ZMOKHOCTH ITOJIaTh MaTepHall KOMIIAKTHO W HATJISIIHO.

I'paduka momkHa OPraHMIHO AOTOTHATEH TEKCT.

BeicTymienue ¢ nmpesenTarnueit mmrcs He 6osee 10 MUHYT;

1.4 MeToanyeckue peKOMEHIAIUH 110 MOATOTOBKE TOKJIA1a

AJTOpUTM CO3IaHMS JOKIIAa:

1 9Tan - onpeencHUe TEMBI TOKJIaaa

2 3Tarm - onpe/eICHUE EIn JOKIana

3 9Tan - noApoOHOE pacKpbITHE HHPOPMALMH

4 atam - GopMyIHpOBaHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

Obcysrcoenue 00KIA008 8 UHMEPAKMUBHOU opme:

[Mocre BHICTYILICHUSI C AOKJIAZ0M, O0Yy4aIOIIUecs U [IPEernoaBaTesib 3aJal0T YTOUYHSIOIINE BOIPOCH! BHICTYAIOIIEMY
no teme Aoknaaa. JlOKmaayMK OTBeYaeT Ha BOIMPOCHL. B ciyuae BO3HHMKHOBEHHs TPYIHOCTEH, MpernojaBaTellb
noMoraer chOpMyJIHpPOBaTh OTBET. 3AKIIIOYUTENbHBIM 3Tall - 3TO PE3IOME BBICTYIUICHHS, KOTOPOE MOABOMIST
CJIYIIATEIH MOJI PYKOBOACTBOM IPEIOIaBATENs, BEIICIHB OCHOBHBIC MBICITH.

1.5 Metoan4eckue peKOMEeHIAIMHU N0 PelICHHIO TeCTa

TecToBele MaTepualbl IPEAYCMaTPUBAIOT BONPOCHI/3a/laHnsl, Ha KOTOpbIe 00y4alOUIMHCS JOJDKEH JaTh OAMH WU
HECKOJIbKO BAPHAHTOB MPABIJIBLHOTO OTBETA U3 MPEJIOKEHHOTO CIIMCKa OTBETOB. [Ipu moucke orBeTa HE0OOXO0IMMO
HPOSIBJIATH BHUMATEIBHOCTD.

IIpn oTcyTcTBHMM Kakoro-nmOo OZHOTO OTBETAa HA BOIMPOC, MPEAyCMaTPHBAIOIINI MHOXXECTBEHHBIH BBIOOD, BECH
OTBET CUUTACTCS HEIPABUIIBHBIM.

OTBeTHI IPABUIIBHBIE BBIJEIAIOTCS B TECTE MOJYEPKUBAHIEM WM JIFOOBIM APYTHM JIOITyCTHMBIM CHMBOJIOM.

1.6 MeToanyeckue peKoOMeHIAlMU MO MOATOTOBKeE K cAa4ye 3a4yeTa

3ader sBuseTcs (OpPMONM HMTOTOBOTO KOHTPOJS 3HAHWH M YMEHWH OOyYaromMXCs MO JaHHOW JUCIUILIHHE,
MOJYYCHHBIX Ha JICKIUAX, TPAKTUYCCKUX 3aHATUSIX U B MIPOIECCE CAMOCTOSTEIHLHON pabOTHI.

B mepwox moAroTOBKM K 3a4eTy OOy4YalOUIMecs BHOBb OOpAaIIalOTCAd K Y4eOHO-METOIUYCCKOMY Marepuany u
3aKpeIUISIOT IPOMEKYTOUHbIE 3HAHUSL.

IMoaroroBka oOyyaromuxcs K 3a4eTy BKJIIOYACT B ceOsl TPU dTarna:

- CaMOCTOSTeNbHAs pa0d0Ta B TCUCHHE CEMECTPA;

- HETIOCPEJICTBEHHAs IOJArOTOBKA B IHU, IPEIIECTBYIOLIUE 3aUETy 10 TeMaM Kypca;

- IOATOTOBKA K OTBETY HA BOIIPOCHI.

[Ipz moxaroToBke K 3adeTy oOydarommuMCs IIETIECOOOpa3HO WCIIONB30BaTh MaTepHaNIBl JICKIMH, OCHOBHYIO H
JOTIONTHUTENBHYIO TUTEPATypPy.

Ha 3ader BeIHOCHTCS MaTepuan B o0beMe, MPEAyCMOTPEHHOM pabouel MmporpaMMoi ydeOHOW MUCIIUTUTMHBEI 33
ceMecTp. 3a4eT MPOBOIUTCS B YCTHOU (hopme.

Benymmii gaHHYI0 AMCHUILTUHY MPEMOJABATENIb COCTABISACT OWIIETHI, KOTOPBIC YTBEPXKIAIOTCS HAa 3acCIaHUuU
kadeZpsl U BKIIOYAKOT B ceOs aBa Bompoca. DopMyiIHpoBKa BOMPOCOB COBMAIAcT ¢ (POPMYTUPOBKOW MEPEUHs
BOIIPOCOB, JIOBEJICHHOTO JI0 CBEJICHUS 00yUYarOIIXCH.

B ayaurtopuwu, rie mpoBOIUTCS 3auyeT, JOJDKHO OIHOBPEMEHHO HAaXOMUTHCS HE 0ojiee IIECTH OOYYaroIUXCs Ha
OJIHOTO MpernoiaBaTesi, IPUHUMAIOIIETO 3a4eT.

Ha nmoaroroBky k oTBeTy Ha OWJICT Ha 3a4eTe OTBOAUTCS 20 MHUHYT.

PesynbraT 3auera BeIpakaeTcs OIEHKAMHU «3a4TEHO», «HE 3aUTEHO».

Jis mpoxokaeHHus 3adeTa oOydaromeMycsi HEOOXOIMMO WMETh NMpH cede 3a4eTHYI0 KHIDKKY M IHCbMEHHBIE
TPUHAIICKHOCTH.

2 TlnaHpl IPAKTHYECKUX 3aHATHH

IMpakTuyeckoe 3ansrue 1

Tema 1. UHNIUANUS MeTarornieckoro mpoexra (4 4.)
Inan:

1. TloHATHS «IIPOEKT» U «yMPABICHUE MPOCKTAMMU».

2. Merogosorus yrnpaBieHUs MPOESKTaMHU.

3. CranpapTsl ynpaBieHUsl eJaroruuecKUMU MPOESKTaMU.

4. BHeumHss ¥ BHYTPEHHSISI cpeia MeJarorndeckoro mpoeKTa.



IIpoekr kak cucrema.

CHCTEMHBIH IOJXO0/I K YIIPABICHHUIO TPOCKTAMH.

Henu npoexra.

TpeboBaHUsI K MEAArOTHYCCKOMY MTPOCKTY.

. OkpyKeHHE TIeIaroruIecKOro MpoeKTa.

10. Y4acTHUKH MEAarornIecKoro MpoeKTa.

11. JKu3HeHHBIN IUKII TPOCKTA.

12. CrpykTypa megarorudeckoro mpoekTa.

Jureparypa: 1, 2, 3, 4, 5.

Bonpocwt ona camoxonmpona:

1. Kakwue BaxkHbIC crielIU(pUICCKUE XapaKTEPUCTUKH MTPUCYIITH JTIOOOMY TIPOEKTY?

2. Yem omimvaeTcs MPOEKTHOE YIPABICHHUE OT TPAJAUIIMOHHOT'O MCHEDKMEHTA?

3. Tlouemy TpaAWIIMOHHBIA MCHEPKMEHT MOXKHO Ha3BaTh | pyTHHHBIM yIIpaBicHUEM |, a yIpaBiIeHUE MPOCKTaMHU
- HeT?

4. Tlepeuucnure NPUHLIUIBI, KAKAMH HEOOXOIMMO PYKOBOJICTBOBATHCS MPU Pa3pabOTKE METONOB M CTAHAApPTOB
YIPaBJICHUS MPOCKTAMH.

5. Tlepeuncnure KIHOUEBBIC MEKIYHAPOIHBIC CTAHAAPTHI YIPABICHUS POCKTAMHU.

6. Ha pemenne kakux 3a/1a4 HaIPaBJICHO CO3AaHUE KAKIOTO cTaHAapTa?

7. Tlouemy K ympaBIeHHIO TIPOEKTaMHU MPUMEHUM CHCTEMHBIH ITOAXO0], a CaM MPOSKT MOKHO PacCMaTPHUBATh Kak
CIIOXHYIO CHCTEMY?

8. B uem 3akmrodaercs Ba)KHOCTh IPABWILHON ITOCTAHOBKH Iienel mpoekta? KakuMm KpuUTEpHsIM OTH TEH
IOJDKHBEI OTBEYATH?

9. Iepeuncnure BHEemHIE (AKTOPHI, OKA3BIBAIOIINC BIUSHIE HA MIPOCKT.

10. Tlepeuucnure (yHKIHMH, KOTOPBIC BBIIOJIHIIOT YYACTHHKH HPOCKTa HA Pa3HBIX CTAUAX €ro >KU3HCHHOTO
mukia. Kak MEHSIOTCS ()YHKIIMU B 3aBHCUMOCTH OT (ha3bl mpoekra’?

11. OOBsacHUTE, HOYEMY BaXKHO JOOMBATHCS COTIACOBAHUS UHTEPECOB BCEX YIACTHHKOB IMPOCKTA.

12. Hcxonas U3 Kakux KPUTCPUECB MOXKHO BBIICIATH (ha3bl KU3HEHHOTO IMKJIA TIPOCKTa?

13. Uro Takoe MHHOBAI[MOHHbBIE MIPOEKTHI?

14. Kaxue mpoeKTsI BBl MOXETE BBIACIUTH IT0 KPUTEPHIO CTETICHN OXBAaTa UMH TAIIOB HHHOBAIMOHHOTO

nporecca?

15. HazoBute (akTopsl, KOTOPHIE, TI0 BalIEMy MHEHHUIO, BEI3BIBAIOT MOSBICHUE IPOCKTOB.

RN

3amaHue a1 CaMOCTOSITEILHOW paboTHhI:

1. Co3matb IpOEKT, COCTABUTh MPEABAPUTEIHHBIN IJIaH, YKa3aB:

1) Ilens npoekTa (OCHOBHAS, HA NEPCTICKTHBbI)

2) VYyacTHHKH NpOeKTa

3) IlpoekTHas komMaHaa

4) Cpox npoekra

5) BiomxkeT (OpUEHTHPOBOYHEIIN)

6) Kpurepuu H0CTHXEHUS LENH.

2. Jlna mpuaymaHHOTO BamMu TpoekTa OmpenennTh BHEIIHIOI W BHYTPEHHIOI Cpeay, 0003HAauWTh Hambojee
3HauYMMBbIe (PAKTOPHI, a TaKke (PAKTOPHI, KOTOPHIMU MOKHO MpeHeOpedb. OObSICHUTD, TIOYEMY.

3. Jnsa npuaymanHoro Bamu mpoekTa mpumymanTe, Kak MOKET ObITh MCIOJIh30BAaH MPHHIUI aIbTCPHATHBHOCTH.
O6ocnyiiTe Baw BbI6Op.

Tucvmennolii mecm
1. Yro moHmmaercs moa MeHEIKMEHTOM IPOeKTa?
a) 0coOBblii BUJI YIIPABIEHUECKOH NEATEILHOCTH, HANPABICHHKI Ha IPeBAPUTENLHYIO KOJLIEITHANLHYIO
pa3pabOTKy KOMIUIEKCHO-CUCTEMHOW MOJICITH ICHCTBHI O TOCTHKCHUIO OPUTHHAIIBHOMN 1SN U PEATU3aLUI0 3TOH
MOJICIIH;
b) cucTeMHBIH KOMIUIEKC MIIAHOBBIX ((PMHAHCOBHIX, TEXHOJIOTHUECKHX, OPTAHN3AIHMOHHBIX | TIP.) TOKYMEHTOB,
00pa3yIoIIMX KOMIUIEKCHO-CUCTEMHYIO MOJICITb ICHCTBHMA, HAPABICHHBIX HA TOCTH)KCHHUE OPUTHHAIBHON ICIIH;
C) Haubonee pacHpoCTpaHEHHbIE BUALI BECHHUs OU3HECA;
d) orpanuuenHHsIi BO BpeMEHH CIOXKHBIH KOMIIEKC paboT, HAMPABICHHBIH HA JOCTIKEHHNE YHUKATIBHOM [ENIH.

2. Kak Ha3blBaeTCs y4aCTHUK MPOEKTA, KOTOPOMY J€JIErUPOBAHbI IOJHOMOUMS 110 MEHEKMEHTY JIeATebHOCTH,
HaIpaBJICHHOW Ha JOCTW)XECHHUE TeJIel poekTa?

a) KOHTPAKTOP;
b) mnorpeGuTens NPOAYKIUHU IPOEKTA;
C) pYKOBOZHUTENH HPOEKTA;



d) saxasuuk mpoexra.

3. Kakue 3Tansl OpUCYTCTBYIOT B JIIOOOM HpOeKTe?
a) cTagus UCIPABICHUS IPOEKTA;

b) craaus paspaboTku npoekTa;

C) crajus NPUHATHS IIPOEKTA;

d) cramus npoussoxcTaa.

4. KakoBbl OCHOBHBIE CTA/MH KU3HEHHOTO KA MPOEKTa?

a) craaus pa3pabOTKM MPOEKTA, CTAAMs IPOU3BOICTBA U CTAMS €T0 PeaTH3aIlny;

b) cramus paspaboTku mpoekTa, MaTepUAIbHO-IPOU3BOACTBEHHAS CTAIMA M CTAJUS €r0 Pealu3aluy;
C) cramus pa3spaboOTKu OPOEKTA U CTAaAUs €ro pPeanu3alluy;

d) cramus pa3spaboTKu NpoeKTa U CTanUs ero MPOM3BOACTBA.

IIpakTuyeckoe 3aHsATHE 2

Tema 2. IlnanupoBanne negarorndeckoro nmpoekra (10 4.)

Inan:

1. Kunaccudukaius npoeKkToB.

2. DddeKTs 1 HHAUKATOPHI YCIEIIHOCTH PEAIN3alMH I1eAarornaecKoro npoeKTa.

3. DddeKkTuBHOCT peann3anuy NPOeKTa U €€ BUIBI.

4. OueHka 5KOHOMUYECKOH 3P (PEKTUBHOCTH MPOEKTA: OOIIUE NOAXOMBI.

5. Pacnpenenenue pecypcoB IeJarorndeckoro npoeKra.

6. Paspabotka miaHa npoekra.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwt ona camoxonmpona:

1. Tlouemy k ynpaBieHHIO NPOEKTaMH IPUMEHUM CHCTEMHBIH MOJIXOJ, @ CaM MPOEKT MOYKHO PACCMATPHBATh KaK
CJIOXKHYIO CUCTEMY?

2. B 4em 3axmouaercd Ba)KHOCTh TNPABHILHON MOCTAHOBKH menel mpoexta? KakuM KpuTepHsaM dTH LEIH
JIOJDKHBI OTBEYaTh?

3. Tlepeuncnure BHemHKUE GAKTOPbI, OKA3bIBAIOLINE BIMAHUE HA IIPOEKT.

4. Tlepeuncnure (QyHKIUH, KOTOPHIE BHIIOJHAIOT YYaCTHHKM MPOEKTA HA PasHBIX CTaAUAX €ro >KM3HEHHOTO
mukia. Kak MeHsrorest pyHKInM B 3aBUCUMOCTH OT (pasbl npoekra?

. OOwsicHUTE, IOYEMY BaXKHO JOOMBATHCS COTIIACOBAHMS HHTEPECOB BCEX YYACTHUKOB MPOCKTA.

. Hcxopns U3 Kakux KpUTEPHEB MOXKHO BBLACNATH (Da3bl U3HEHHOTO IIUKJIA IpoeKTa?

[lepeuncnure U3BECTHBIC BaM HHIUKATOPHI YCIICITHOCTH PEaTM3aliHU MPOCKTA.

B geMm paznuma Mexnay 3gpdekTom 1 3)PEKTUBHOCTHIO MPOEKTA, KaK 3TH MOHATHS CBSI3aHBI APYT C APYrom?

O 00 N W

. Ilepeuncnure ocHOBHBIE BUIIBI 3()PEKTHUBHOCTH MPOEKTA.

3aoanue ons camocmosmenvHou pabomul:
1. Jna npuoymannozo Bamu npoexma npudymatime, Kak Moxcem —Oblmb  UCNOL306AH — NPUHYUN
anvmepramugnocmu. Obocuyiume Baw 6b160p.
2. Onpeodenume s3¢hghexm u 3¢hgpexmusnocmo npudymannozo Bamu npoexma.
3. Obosnauvme ocrosnvie pucku Bawezo npoexma, kaxue memoowl MOICHO UCRONb306AMb O YRPAGIEHUS UMU.

IIpakTHyeckoe 3ansiTue 3
Tema 3. Peanm3anusi nefaroru4eckoro npoexra (6 4.)

1. OcHoBHbIE 33/1a4H IJTAHUPOBAHHKS IPOEKTA

2. MHepapxuueckas CTpYKTypa paboT mpoeKTa

3. OyHKIHH CETEBOrO aHAJIN3a B INIAHUPOBAHKH IIPOEKTA

4. PacnpepenieHHE PECYPCOB.

5. Pa3paborka pacmnucaHus IpOEKTa

6. IlnanupoBaHue 3aTpaT IO NPOEKTY (OIOIHKETHPOBAHUE)

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocul 055 camoxonmpoas:

1. Tlepeuucnure, kakue 3aauu pelIacT MJIAHUPOBAHKUE TIPOEKTA.

2. TlepeumciuTe, Kakue Tambl BKIOYAET B ce0sl CTaHAapTHAS TIPOLELYpa IUIAHUPOBAHHS.
3. 3adeM HyXHO OCYNIECTBIATH JIEKOMIO3UIMIO poekTa? Ha Kakux MpHHIMIAX OHA OCYIECTBISETCS?



Ha ocHOBe Kakux KpuTepHeB MPOBOAUTCS pa3OHEeHKE MPOSKTa Ha 3aJja4d U TTaKeThl paboT?
[epeuncnure, Kakue QyHKIUH BBITOJHSIOT B INIAHKPOBAHHUH MPOEKTA CETEBOE, KAICHIAPHOE IJIAHUPOBAHHE.
Ha ocHOBaHUM KaKMX METOJIOB OCYIIIECTBIIACTCS CETCBOE U KAJICHIAPHOE TUTAHUPOBAHKUE POCKTa?

Kak nannune ,He(l)I/IIII/ITHI)IX WU U30BITOYHEIX PECypCOB MOKET IMOBJIUATHL HAa paCIMCaHUC HpOCKTa?

. Tlepeuncnure, kakue UCTOYHUKU (pUHAHCHPOBaHHS MpoeKTa Bhl 3HaeTe.
3aoanue ons camocmosmenvHou pabomul:

1. Tloctpoiite nepeBo ueseil, paszbeiite LenM Ha KOHKPETHBIE 3a]a4, U300pa3uTe HEPAPXUHUECKYIO CTPYKTYPY
MPOEKTA.

2. CocraBbTe ceTeBoii rpadux Bamero npoexra.
3. Paspabortaiite cuctemMy (puHaHcHpoBaHus Bamrero npoekrta. O6ocuyiite Bam Bb160p.

Tucvmennwiii mecm Ne3

1. Yro Takoe 6romxeT npoekTa?

Q) OSIEMEHTHI 3aTPaT, HEOOXOAMMBIE TSl ONPEIETIEHUs MOTPEOGHOCTH B 0GOPOTHBIX CPEACTBAX VISl PEATH3AIINH
MPOEKTa;

b) pacuer 3aTpar Ha peanu3almIo IIPOEKTA MO CTATHAM KaJIbKYJISIUH;

C) onpeneneHue HeOOXOUMOTO (PMHAHCOBOTO PE3YJbTATA U €0 TOCTHKEHHUE;

d) crpykrypa, cocTap u 3HaUEHHMS CTATel 3aTPaT, HEOOXOAUMBIX Ul peaU3alliH IIPOEKTa, U J0X0JI0B,
BO3HHKAIOIINX B PE3YIIbTATE MIPOEKTA.

2. Ha kakoii cTajuu )KU3HEHHOTO IIMKJIA IPOEKTa pa3pabaThIBaeTCs CeTeBOM rpaduk?
a) Ha CTajuM IUIAHUPOBAHMS;

b) Ha cragun peanmzanmmy;

C) Ha CTajuy MPOU3BOJICTBA;

d) na craguu 3aBepicHus.

3. Kak Ha3bIBAa€TCSA y4aCTHHUK IPOEKTa, Oepylyii Ha ceOs 0043aTeNnbCTBA O BBINOIHEHHIO OTAENbHBIX PaboT,
MPEIOCTABICHUIO TIPOAYKIMU HIH YCITyr?

a) KOHTPAKTOPOM;

b) wumsecTopoMm;

C) 3aKa34ymKoM;

d) wunuumaropom.

4. Kakue MeTO/bl IO3BONAIOT CHU3UTh PUCKHU B IIPOEKTHOM MEHEIKMEHTE?
a) cosmaHue pe3epBoB (BHyTPEHHEE CTPAXOBAHME);

b) co3nanue HOBOro KONIEKTHBA;

C) INpUBIEYEHHE 32€MHOTO KAMTANA;

d) xoHTpONb 3a BEIONHEHHEM MPOEKTA.

5. Uem pocTHraercs KIIOYEBOH aclEeKT KauecTBa, 00yCIOBIEHHBIH COOTBETCTBHEM PE3yIbTATOB IIPOEKTA
PBIHOYHBIM TIOTPEOHOCTSIM M OKUIAHUSIM ?

a) 6naroaap;1 CHCTEMC HOOIIIpeHI/Iﬁ M HaKa3aHUH 4JICHOB KOMAaHABI MPOCKTA;

b) 6naromaps >3 heKTHBHOMY OIPENEIEHNIO ¥ aKTYaIH3aIMH MOTPEOHOCTEH i OXKHUIAHNH OTPEOHTENS B LETIAX
UX YIOBJICTBOPEHHUS;

C) 6naroaapﬂ NOAACPIKAHUIO COOTBETCTBUSA peain3allui MPOCKTA €Tro IJIaHy U HpOGKTHOﬁ JAOKYMCHTAalUU;
d) 6naroaapﬂ COOTBETCTBUIO IOKAa3aTeJIeH KauyecTBa PeCypCoOB 3aJaHHBIM NPOCKTHBIM PCIICHUAM.

IIpakTHyeckoe 3ansiTHe 4
Tema 4. 3aBepiieHHe MeAAroru4eckoro npoexra (4 4.)
Ilnan:
1.  ®a3a 3aBepiieHus IpoeEKTa.
2. IIpesenramus megarormyeckoro NpOeKTa, MPOSKTHOTO MPOIYKTa.
3. OrmeHKa KOMHYECTBEHHBIX U KAYECTBECHHBIX PE3yNIbTATOB IIEJarOTHIECKOTO MPOCKTA.
Jlureparypa: 1, 2, 3, 4, 5.
Bonpocut 0ns camoxonmpona:
1. OOmscHHTE, B YeM 3aKioyacTcs poib (asbl 3akpbiTus npoekra? Kak 3ta (haza MOXeT MOBIUATH Ha
3((HEeKTUBHOCTD TEKYILETO W OYAYIIHUX MMEAArOrMYECKUX POCKTOB.



2. Hoquy MPaBUJIbHOC 3aKpPbLITUC MPOCKTA OCOOEHHO BaKHO I TIPOCKTOB, KOTOPBIC 3aBCPLIAIOTCS
JAO0CPOYHO BCJICACTBUC HCTIOJIYYCHUA 3aIIJIAaHUPOBAHHBIX peSyﬂLTaTOB?

3. KakoBa poJib MpOrpaMMHBIX MPOAYKTOB B YIIPABICHHH MPOEKTaMU?

3adanue ons camocmosmenvHoll pabomul:

1. 3asepwenue pabomul Hao npoexkmom. Ilodzomoska npezenmayuu K 3aujume npoekma.

Tucvmennwiii mecm Ned

1. CeteBoii Tpad vk MPOEKTA MpeTHA3ZHAUCH JIJIS

a) YIPaBJICHUSI 3aTPATAMU BPEMEHH Ha BBIMIOJHEHHE KOMILIEKCA PaboT MpoeKTa

b) YIPaBJICHUS] MATEPHATLHBIMH 3aTPATAMK

c) yIpaBiaCHUs] KOH(DIMKTAMH MPOSKTHON KOMaH/IbI

d) YIPABJICHUS] PUCKAMHE

2. YTo U3 MepeUncICHHOTO He COOTBETCTBYET TEOPUH YIIPABJICHHSI IPOCKTAMU:

a) VYipasneHne MpoeKToM HEOOXOANMO Ha MPOTSHKEHUH BCETO KU3HEHHOTO [UKJIIA.

b) B Goubliieit cTenenu cienyeT yaensiTh BHUMaHHe Pe3yabTaTy MPOeKTa, €XKeJIH MPOLECcCy ero Co3IaHusl.
c) PeriieHusi, NpUHATBIE HA PAHHUX CTAJUIX MPOCKTA, MMEIOT OOJIbIlICEe BIMSHHE HA BPEMS 3aBEPIICHUS U
OOIIyI0 CTOMMOCTb MPOEKTA, YeM PEIICHUS, PUHSTHIC HA TO3HUX CTaUsX.

d) CTOMMOCTh YCKOpEHHS MPOEKTa BO3PACTACT OKCIOHEHIMAIbHO O Mepe NPUOIMKECHUS] BPEMEHHU
3aBEPIICHUSL.

3. ITpotiecc co3aanust CTPYKTYPHI MPOSKTA BKIIIOYAET CICAYIOIIUE ITAIIbI:

a) Wunnuanusi-riaHupoBaHue-PeaTn3alusi-THKBUAIALUST

b) AHanu3 CUTyaIMu-Ol[eHKA albTEPHATHB U OKOHYATENILHBIN BBIOOP CTPATErHu - Pean3alus U KOHTPOJIb
CTpaTeruy MpoeKTa

c) dopMupoBaHHe  KOHLEMIUHU-ONpPE/CICHUE-NIAHUPOBAHNE-BbINIOJHEHHE  paboT-3aBepllIeHUe-claua
3aKa34lKy

d) [Ipobnema-npoeKTHPOBIINK-1IEIb



